BOARD OF PILOT COMMISSIONERS
Minutes November 21, 2002

The Board oPilot Commissioners fothe Bays of SarFrancisco, Safabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9 Suite 102, San Francisco,
CA, commencing at9:30 a.m. on Thursday Novembef1, 2002, Commissioner &laschi
presiding. Aquorum wagpresent,including Commissioner8Bayer, LundebergRosequist and
Winn. Also in attendancewere PortAgent CaptainMclsaac, Board Counsel Ray Paetzold,
Executive Director Moloney and Secretary Alice Evans and various members of the public.

Commissioner Falaschi reported that the USCGahagsentation that theyould like tomake at
the beginning of this meeting-e then introducedJSCG Captain othe Port, Captain Swanson
and Commander Saine.

Captain Swanson made the following public service commendation:

“The Commandant of th&nited StatesCoast Guardakes greapleasure in preséing the Coast
Guard Public Service Commerttida to theSan Francisc®ay Pilot’s Associationfor its superior
performance and significamontributions tonational security. After the Septemberll, 2001,
terrorist attacks, the Association worked hand-in-hand thietCoast Guardarine Safety Office
San Francisco Bay to delop andimplement thenation’s first SeavlarshalProgram,which was
created to protect thaort of SanFrancisco,California. The Associationwas akey link in this
pioneering program, providing crucial transportation for Sea Marshals on pilot boats to embark and
disembark fromships requiring securityescorts. The Associationwas exceptionally proactive
towards ensuringhe welfareof SeaMarshals,volunteeringcountlesshours of essential training
that included how to safely board ships fromilat boat in heavyweather,bridge familiarization,
ship’s crew routines,emergencyproceduresand survivaltraining. The Associationgenerously
offeredtheir assetsaand expeence, ensurindhe success othe CoastGuard’s newestmission.
Providing a pilot boat with a skilled cremiquely suitedo NorthernCalifornia’s hostileoffshore
environmentthe Association ensuilehe safety of Sea Marshals transitingseas up to 25 feet
and winds exceeding 40knots, all without injury or incidence. Together,the Bar Pilots
Association andCoastGuardprovided secunyt for over 2,000 commercialvessels,ensuring the
security ofSan FranciscdBay'’s critical port facilities and landmarks,and hardenedcommercial
shipping tagets against futuracts ofterrorism. The San FranciscdBay Pilots Association’s
superbcontribution tothe success othis vital programand to thedefense ofthe nation is
recognized as another historic milestone in their rich heritage of public service dating 88 to
The Association’s unwavering support and strong dedication toadetyost heartily commended
and are in keeping with the highest traditions of the United States Coast Guard.”

USCG Capmin Swanson also notetie patriotismof the SFBP, crew and employees and
expressed his sincere appreciation.

The commendationvas received on behalf of th8FBP by PortAgent Captain Mclsaac and
BusinessManagerKen Levin who thankedthe USCG onthe behalf ofall SFBP, crews and
employees and said they were honored to receive such an award.
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The Minutes of the October 24, 2002, meeting were unanimously approved.

Correspondence and Activities since the October meeting--Executive Director Moloney

1.

The Board forwarded a letter dated November2l®)2, tothe SFBP regardingtwo pilots
who failed to attend the CMA Basic Safety and Bridge management course July 26, 2002

The Board received letters from CaptainRant, dated Novembet4, 2002,and Captain
P. Crowell, dated Noember 18, 2002, regardingtheir absencdrom the CMA Basic
Safety and Bridge management course July 26, 2002.

Executive Directonotedthattheir absenc&vas aninadvertentoversight ortheir part and

that their training had been rescheduled. The Board discussed the significance of continued
training, impact on thepilots’ safety record andhe importance ofa positive attitude
towards training. Port Agent Captdifcisaacassuredhe Board thatthe pilots shared the
Board'’s views on training and that these instances were not systemic.

The ExecutiveDirector, statedhat heand thePort Agent were reviewingthe system for
notifying pilots of scheduled training and would inform the board of any changes.

Other Pilot Matters--Executive Director Moloney

1.

The Board hasreceived the mawower reports and statements foifotage fees and
surchargescollected from SFBP through September and Inland Pilélough through
October 2002. Copies are available in the Board office.

The Board issued license renewals to Captaowdle and Simestad duringhe month of
November 2002.

Port Agent’s Report--Port Agent Captain Mclsaac

1.

There are currently four pilots NFFD:
Captain Hughes continues to recover from heart surgery;
Captain Rioux continues to suffer complications and will require additional surgery;
Captain Wagner continues to recover from an ankle injury and subsequent surgery;
Captain Dowdle broke two ribs while disembarking from a ship onto the
P/V CALIFORNIA. He is expected to return to duty early next month.

The PN CALIFORNIA is currentlydry-docked aStones Boatard where, inaddition to
the regular annual maintenancenea, larger capacitywatermaker is beingstalled. She
will return to service the week of November 25.

The first storm of the season was not agdyly, but very strongAt the sametime that the
old dry-docktore awayfrom Pier70, therewere a number ofessels thaivere dragging
anchor inAnchorage 9. They were safelyre-anchored. The SFBP crewsand pilots
performed their duties under these challenging conditions without any problems.

The PMA lockout of the ILWU resulted in aboutl8% decrease in billingéor the month
of October.
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5. Port Agent Mclsaaanetwith Chris May, Terminal Manager oMTC, and discussed the
SFBP concern with recent vessel interaction. They agreed to mark each Iboitargl the
lines to no more than two. SFBP offeregb#éaticipate in safety training with the terminal’s
linemenand continugo inform the vessel cagains of anyanticipatedtraffic during their
port call.

6 Through October 2002 Bar Crossings - 2.41%
Bay Moves +0.94%
River Moves +6.27%
Total Moves -1.47%
GRT -1.16%
as compared to the same period last year.

Unfinished Business
1. Openincidents--Executive Director Moloney

a. M/ _ACADEMIK SEMENOQV, lost enginepower betweenPrisoner’'s Ptand #1
and #2, August 3, 2002, SFBP Captain Atthowe

PROBABLE CAUSE

At about 0835 onAugust 3rd, 2002, Capt Atthowe boarded the tank@KADEMIK
SEMENOV off New York Point to pilot theessel to StocktonThe transitwas uneventful
for the first two hours up to the point of entering the Stockton Deep Water Channel.

At about1052the vessel lost propulsion due tioe failure oftwo diesel generators. The
vessel'semergency diesel generatteme on linewhich providedpower tothe steering
machinery. Capt Atthowe noted that that @feS was functioning and indicated a speed of
6 knots. He cnotacted thedUSCG and thePort of Stockton and requested thags be
dispatched to assist the vessel.

Capt Atthowehad theanchorswalked out tathe water'sedge and at about056 had the
port anchor let go. The brake tre anchorwas notholding well sothe starboard anchor
was also let go and held at between 3 askots. The poranchor ran out to 18hots by
the time the vessel stopped. The position attitmatwas about175 yardsdownstream of
beacon#3. Capt Atthowewasable to maintain thgessel’sposition inthe channelising
the bow thruster.

The engine was restartedldi02 ancat 1107recovery ofthe port anchobegan. At 1109
the port anchorchain parted at abothe 9 shot mark. The starboardanchorwas then
heaved in to about one shot. The current had started to flodthewwthd was increasing,
making it difficult to hold the vessel in the channel.

Capt Atthowe and the master decided to head Hawkn the channel to get the machinery
problems taken ca. Usingthe wind, current andbow thrusterthe vessel wasurned

to starboard. The starboard anchor vea®vered and the vesggbceededlownstream at
slow speed. At 140 the first tug from Stocktoimtercepted theessel andvas madefast
on the stern. Five minutes later the second tug arrived and was made tfaspam bow.

At 1340 the USCG directed thevessel toproceed toDiablo Terminal, Pittsburg for
inspection. The remaining transit was uneventful and the vessel was moored at 1630.
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OPINIONS

1. Capt Atthowe handled the progidn loss well. Héhadtime to consider options
and plan the response with the master.

2. The dropping of one anchor at long scope and the other at short scapehisique
taught at the mannedhodel simulator atGrenoble. Equipment failure may have
contributed to using this method, but it is a valid one.

3. The position where the vessel stopped feasinate in that it allowethe turn back
downstream. Most of the route is too narrow to permit that.

RECOMMENDATIONS

1. Close this case, npilot error. Capt Atthowe is commendddr his handling of a

hazardous situationThe master notedow calm hewas and thesmooth flow of
communications which reinforced his confidence in the pilot.

2. The loss ofthe port anchor is anothease of equipmerfailure. The vessel had
already recovered a shot of chain when it parted.

It was moved and seconded to accéip¢ IRC report. Commissioner &laschi
asked for discussion. There was none. The motion passed unanimously.

b. MV ROYAL ACCORD, interactionwith M/V_DELTA PRIDE, Bay Bulk Pittsburgh,
August 13, 2002 -- remains under investigation

c. MN_ROYAL ACCORD, grourding, PittsburgDiablo, August13, 2002, SFBP --
remains under investigation

d. MV _GINGA KITE interaction wM/V_ALLEGIANCE, Avon Dock, October 6, 2002 -
- remains under investigation

The Boarddiscussedhe level of conbl over faeign flagvessels enteringhe Baywith
unrepaired deficienciesCaptain of théPort CaptairSwanson, whavas inthe audience,
requested that this item be placed on next month’s agenda, attiniedche USCG would
give an overview of the Coast Guard’s Port control authority and procedures.

Commissioner Falaschi requested thadlitionalinformation be included in thERC’s oral
reports inthe future, including theinvestigator'sname,proceduredaken to arrive at the
IRC’s conclusion, lessonearned, ifapplicable, and any othgertinent informatiorthat
may be helpful to the Board, depending on the complexity or significance of the incident.

Commissioner Falascimoted bat it was time for the annualreview of the Executive
Director’s performance ithe IncidentReview Committee.This item will be added to the
next Board meeting agenda.

2. Pilot Ladderreportable incidents-ExecutiveDirector Moloney gave thdollowing
report:
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VESSEL PILOT DATE DEFICIENCY

HANJIN GOTHENBURG J. WEISS 11/3/02 Unable to secure ladder or
platform to side of vessel
while disembarking

Copy of the report was given to the Master and the SFBP will forward same to the Agent.

3. RulesandRegulations€ommittee-Commissioner Falaschi said there is no report.

4. FinanceCommittee-CommissioneWinn--Reporton newoffice furniture/expense
items; possibléBoard action to approve expenditures re same

Commissioner Winn reported that the Committee met today at 8:30 a.nEFBfR
reported that their end-of-August gross revenues were up 3%, experi3¥#s opt
income up6%, and theincome-to-@pense ratiovas at 33%. Overall, October
traffic was down 20% due to the labor dispute and Income was down 17%.

The Committeeeviewedthe pilot boatsurcharge. As athe end ofOctober2002
there is asurplus ofapproximately350K. It is anticipated thait will take éout
12.3 months to deplete this surplus at current levelsand the Comittee
recommends na@ction atthis time. However it wasnoted that the Gomittee
anticipates a change to tkercharge inthe secondquarter of2003 to become
effective July 2003.

The BOPC monthlyexpenditures were revieweshd nothingunusualwas noted.
Additional explanation will be added to the report to identify pilot trainee stipend.

The Committegeviewedthe list ofnew office furniture for the Board office. It

was moved and secwled to authorizethe Board President and/cExecutive

Director to executeall necessary documents to purchadise various furniture,

(conferere tablechairs,bookshelvesand variousecessaryffice items), in the
amount up td12,000. Board PresidenFalaschi askedior discussion. It was
noted that the Budget Analystas advised of thissmount. There beingho further

discussion the motion passed unanimously.

The nextCommittee meeting ischeduledfor 30 minutes beforeghe nextBoard

meeting.

5. Pilot Training Curriculum Committee-CommissionerFalaschi saidthere is no
report.

6. TraineeSelectionProcessExecutive Director

a. Report on status of contracting with traineeBxecutive Directosaidthere are
currently three trainees in the trainipgogram. All contractdocumentshave
been completed.

b. Development/adoption dBoard policy regardingrequests to der entry into
training programpossible Board action
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Commissioner Falaschiequestedhat CommissionerdBayer and Lundeberg and
SFBP Captains R. Nyborg and Melvimparticipate in an adoc committee to
develop a recommendation for Board policy regarding any future requésinge
selectees to defemtry into training progam; to review anyessonslearned from
the recently completed trainee selectwncess,and to develop recommendations
for changes inthe process, ifwarranted. The&hair is to bedetermined at dater
date. He then thanked each committee member.

7. Pilot Evaluation Committee-Capt. Melvin reported tht the Committee met
November20. TheCommittee meteparatelywith eachtrainee. Tl trainees are
working ontheir pilot endorsements on areas A, B and C, twedower Bay. It
was noted that the trainees have exhibited a very professional attitude to date.

The Committee continues to review the selecpioocess. No conclusion hhsen
reached on the lessons learned. The next EE&ling isscheduledor December
18 at 1:00 p.m.

8. ILWU -- status of80-day cooling off period/effet on pilotage--Commissioner
Falaschi noted that there are no issoeshe Board tcaddress dthis time andthat
the Board would continue to monitor the possible effects and to remain pro-active.

New Business

1. Vessellnteractions--review ofncident frequency;Board’s role in addressing the
problem--Commissioner Falaschi/Executive Director Moloney

It was noted in the Port Agent’s report that the SFBP would work with the shipping
companies on remedies and training forititeractions. It wasliscussed thahere
have been studies done by the Poi®aklandand theHigh Velocity Study Group
that address vessel interactions. The Board will continue to monitor this item.

2. Public Comment on matters not on the agenda -- there were none.
3. Proposals for additions to next month’s agenda -- Presentation by the Captain of the
Port, Captain Swanson, USQ@&garding port conttoprocedures taheckships
entering with unrepaired deficiencies.
Schedule nextegularmeeting -- the nex8oard meeting isscheduledor Decemberl9, 2002, at
the Board office,Pier 9, Suite 102, SanFrancisco atl0:00 a.m. The kanceCommittee is
scheduled for 9:30 a.m., at the same location.
Adjournment -- The meeting was adjourned at 11:30 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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